Market Study and Strategies
2021 Coon Rapids, Iowa

BUSINESS REPORT
Coon Rapids’ residents are the driving force behind the community’s Main Street designation and progress being made
to improve downtown. The spark lit by Main Street Coon
Rapids has helped to implement several projects, big and
small, aimed at improving the community and to encourage
the growth of the downtown businesses. Initiatives such as
the new branding campaign and the redevelopment of several downtown buildings along with the improved landscaping of the boulevard on Main Street have created a renewed
sense of community pride. The community has started to
see Coon Rapids in a new light, thanks to the collective interest and work to move Coon Rapids forward. Collaborative
efforts are driving positive changes and progress to build a
thriving downtown in the heart of Coon Rapids.
Consumer survey conducted August 2021:
• 379 participants in the survey
• 52% live within the Coon Rapids city limits
• 26% live within 20 miles of Coon Rapids
• 22% live more than 20 miles from Coon Rapids
• 56% work out of town
• 61% are between the ages of 35-64
• 20% under age 35; 19% over age 64
Business survey conducted August 2021:
• 45 businesses participated in the survey out of a potential 89 businesses asked (51% response rate)

In the fall of 2021, Main Street Coon Rapids went through the
Main Street Iowa Market Study and Strategies. It engaged
community members, area residents, businesses and other
stakeholders to gain an understanding of local and regional
market conditions and trends impacting the district’s position
in the market and opportunities for the future. Data and insights in this document are based on an extensive review of
background information and current market data; input provided via consumer and business surveys; and direction and
leadership provided by Main Street Coon Rapids leaders,
volunteers and community members.

Three transformational strategies were developed based
on the results of the Market Study and Strategies. They
will provide Main Street Coon Rapids direction for potential projects, actions, and initiatives that support and align
with the community’s vision for Coon Rapids. The strategies are as follows:
1. Improve the Housing Options in Coon Rapids
2. Create a Healthy Business Climate
3. Improve the Physical Appearance & Infrastructure
Downtown
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What businesses
said...

58%

Businesses that say their likelihood
to expand in the next 1-2 years is
moderate, high or very high.
Source: 2021 Coon Rapids Consumer Survey.

Q: Which category describes the likelihood for your
business to expand within the next 1 or 2 years?

Trends...
Overall visit rates cited by consumer survey participants
reflect the broader attraction of downtown created by a
diverse mix of business types, uses and activities—and reinforce a position catering, primarily, to the everyday needs
of Coon Rapids area residents.

80%

Visited Coon Rapids for Dining within
the past year.
Source: 2021 Coon Rapids Consumer Survey.

Top Business Survey Responses

Percent

Moderate

30.23%

Q: For which of the following activities or purposes
have you visited Coon Rapids within the past year?

Low

23.26%

Top Consumer Survey Responses

Percent

High

18.6%

Dining

80.1%

None

18.6%

Shopping

77.3%

Very High

9.3%

Festival/Special Events

56.9%

Banking/Financial Services

55.5%

Recreation

47.6%

Religious

42.0%

Whiterock Conservatory

40.6%
40.6%

Source: 2021 Coon Rapids Consumer Survey.

Q: In the next year or two, do you plan to change or
modify your business in any of the following ways?
(check all that apply)
Top Business Survey Responses

Percent

Work

Expand services or product lines

53.57%

Source: 2021 Coon Rapids Consumer Survey.

Increase number of employees

32.14%

Start and/or complete building improvements

32.14%

Increase marketing

25.00%

Sell your business

10.71%

Expand hours of operation

7.14%

Move your business out of the downtown

7.14%

Close your business

3.57%

Source: 2021 Coon Rapids Consumer Survey.

61%

Businesses whose gross revenue
increased in 2020 as compared to
2019.
Source: 2021 Coon Rapids Consumer Survey.

Q: Which of the following describes the change in
your business’ gross sales or revenues in 2020 as
compared to 2019?
Top Business Survey Responses

Percent

Stayed about the same

27.78%

Increased by 6% to 10%

22.22%

Increased by more than 20%

13.89%

Increased by 1% to 5%

8.33%

Increased by 11% to 15%

8.33%

Increased by 16% to 20%

8.33%

Decreased by more than 20%

8.33%

Decreased by 6% to 10%

2.78%

Source: 2021 Coon Rapids Consumer Survey.

Consumer patterns depicting the multi-purpose
nature and appeal of the downtown are reinforced by
data showing more than 50% visit the downtown area
on a daily or weekly basis to do errands or for office
and service-related purposes; about 34% for eating,
drinking and/or entertainment; and nearly 48% to shop.

50%

Visit Coon Rapids to do errands or for
office and service-related purposes
on a daily or weekly basis.
Source: 2021 Coon Rapids Consumer Survey.

Q: How often do you visit Coon Rapids...
Frequency—Daily or 1-2 times a week

Percent

To do errands or for office and service-related
purposes?

50%

For eating, drinking and/or entertainment?

34.3%

To shop?

47.7%

Source: 2021 Coon Rapids Consumer Survey.

The Main Street district is the optimal site to locate
a business based on foot traffic. Four of the top five
businesses most frequented in Coon Rapids are
located downtown. Top five businesses in order of
most frequented:
1. Frohlich’s
4. New Hope
2. Hardware Hank
5. Dollar General
3. Brown Bag & Co.
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Retail gaps and opportunities...
These are opportunities to add product lines to existing stores. If stores already carry these items, then this is an indication we need to promote and advertise these product lines more heavily.
Q. What is the first thing you would do to improve
Coon Rapids?
Responses – general categories:

•
•
•
•
•
•

Add more businesses
More dining options
Quality of service/hours of operation
More housing
Deferred maintenance/community clean up
More events to bring people to Coon Rapids

95%

37%

Of all consumer survey responses
cited the Women’s Clothing category
as the type of new business or
attraction that might make them visit
downtown more often.
Source: 2021 Coon Rapids Consumer Survey.

Of consumer survey participants
made at least one online purchase, or
left Coon Rapids to make a purchase,
within the past year.
Source: 2021 Coon Rapids Consumer Survey.

If 95% of participants are shopping online or leaving
town to purchase goods, then those who do not sell
products online or have a webpresence are missing
out on opportunities.
•

Does your business have a website?
62% yes, 37.7% no

•

Do you transact sales on your website or
through another website (i.e., eBay, Etsy, Shop
Iowa, etc.)?
25% yes, 75% no

Q: What type(s) of products have you purchased
online or left Coon Rapids to purchase within the
past year?

Q: Which of the following retail establishments
would make you visit Coon Rapids more often?
Top Responses—Categorized

Women’s Clothing

36.7%

Butcher/Meat Shop

33.6%

General/Variety Store

26.7%

Sporting Goods/Outdoors

25.9%

Arts, Crafts and Hobbies

25.1%

Outdoor Recreation

22.3%

Pet Store/Boarding/Grooming

21.2%

Home Furnishings

16.4%

Source: 2021 Coon Rapids Consumer Survey. Most frequent responses
shown.

45%

Would visit Coon Rapids more often
if a Pizzeria were available in the
community.
Source: 2021 Coon Rapids Consumer Survey.

Products—Top 10 Shown

Count

Percent

Women’s Clothing

208

57.8%

Q: What type of eating or drinking establishment
would make you visit Coon Rapids more often?

Gifts

166

46.1%

Top Consumer Survey Responses

Percent

Electronics

164

45.6%

Pizzeria

44.9%

Home Furnishings

160

44.4%

Steakhouse

40.8%

Men’s Clothing

159

44.2%

Family Restaurant

35.5%

Beauty Supplies

155

43.1%

Brewery or Brewpub

33.9%

Sporting Goods

126

35.0%

Ice Cream or Sweets Shop

30.9%

Children’s Clothing

111

30.8%

Deli/Sandwich Shop

25.9%

Pharmacy

110

30.6%

Breakfast/Brunch Restaurant

25.6%

Hobbies & Crafts

106

29.4%

Casual Dining Eatery

25.7%

Source: 2021 Coon Rapids Consumer Survey.

Source: 2021 Coon Rapids Consumer Survey.
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How to reach your customers...
Marketing and Communications Channels. Consumer preferences for social media and online applications, along with
the adaptation of online channels by downtown businesses, appear to demonstrate the importance of, and potential benefits for, a strong online business presence.

89%

Of those surveyed
Facebook.

regularly

use

Source: 2021 Coon Rapids Consumer Survey.

Q: Which of the following social media networks or
online applications do you regularly use?
Top Consumer Survey Responses

Facebook

89.0%

Snapchat

41.7%

Instagram

34.8%

You Tube

31.6%

Pinterest

25.7%

Twitter

15.8%

eBay

12.0%

Source: 2021 Coon Rapids Consumer Survey. Most frequent responses
shown.

63%

Main Street Coon Rapids can help
Portable Photo Studio
The Small Business
Development
Center
gifted MSCR a portable
photo studio. The photo
box functions as a
full photo studio in a
portable box! All you
need to start taking
professional-quality
product photos is a flat
surface, an outlet, and
a camera. Use the box
to take professional
photos or your products to use in online sales or marketing
pieces. Contact MSCR (712-999-4769) to check out the
photo box.

Of those surveyed rely on the local
newspaper for area news and
information.
Source: 2021 Coon Rapids Consumer Survey.

Q: Of the following, which two (2) media sources
do you most rely on for Coon Rapids area news and
information
Top Consumer Survey Responses

Social Media

69.71%

Local Newspaper

63.27%

Internet websites

15.82%

Local Access Channel 3

14.75%

Email or news feeds

11.26%

Television

9.65%

Radio

9.12%

Shoppers Guide

1.07%

Source: 2021 Coon Rapids Consumer Survey. Most frequent responses
shown.

Social media and online sales
are important, but so is your local
newspaper. Call Charlie and Laura
to see how they can help you
communicate to your customers
(712-999NEWS).

Optimize your Digital Presence Class
In Spring 2022, MSCR will host “Optimize your Digital
Presence” with personalized assistance. Ever wonder how
you could easily increase awareness and ‘findability’ of
your business online? Discover a few quick steps that will
make it easy for people to find you and make them want
to visit! In this session we will provide tutorials for updating
your listings on: Bing, Google, Travel Iowa, TripAdvisor and
Facebook. Bring your laptop; the presenter will help you
update your content and leave you knowing that you have
optimized your digital presence! Contact MSCR (712-9994769) for more information and to sign up. Class size will be
limited to enable the presenter to give personal assistance.
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Consumer thoughts on Coon Rapids
Q: Using a scale from 1 (completely disagree) to 5 (completely agree), please indicate your level of agreement with the
following statements about Coon Rapids.
(1)
COMPLETELY
DISAGREE

(2)
SOMEWHAT
DISAGREE

(3)
NEUTRAL

(4)
SOMEWHAT
AGREE

(5)
COMPLETELY AGREE

WEIGHTED
AVERAGE

I feel safe in Coon Rapids, even at night.

1.33%

3.73%

10.93%

30.40%

53.60%

4.31

Special events create vibrancy in Coon Rapids.

1.33%

1.33%

14.40%

32.27%

50.67%

4.3

Coon Rapids is a good investment.

1.60%

4.01%

19.25%

29.95%

45.19%

4.13

Coon Rapids is clean and inviting.

2.13%

5.05%

9.31%

49.47%

34.04%

4.08

Coon Rapids presents a positive image to
visitors.

2.14%

5.90%

12.60%

45.31%

34.05%

4.03

Customer service is exceptional in Coon
Rapids.

2.67%

6.68%

18.72%

38.50%

33.42%

3.93

I tell my friends and family to shop in Coon
Rapids.

8.56%

10.16%

23.80%

29.68%

27.81%

3.58

Coon Rapids has things to do for many age
groups.

4.79%

14.63%

22.07%

41.22%

17.29%

3.52

61%

Consumers think Coon Rapids is
improving.

Q: What is the one thing you love most, or that you
would never change, about Coon Rapids?

Source: 2021 Coon Rapids Consumer Survey.

Top Consumer Survey Responses

Responses

Q: Which of the following best describes recent trends in
Coon Rapids?

Small town atmosphere/people

114

Outdoor rec/Whiterock/trails

55

Top Consumer Survey Responses

Percent

Improving or making progress

61.42%

All the businesses

12

Steady or holding its own

32.28%

Main Street/parking in the middle

27

Declining or losing ground

6.3%

School system

12

Source: 2021 Coon Rapids Consumer Survey.

Coon Rapids, Iowa is a Main Street Iowa Community.

The Market Study and Strategies process was completed
with technical assistance and support provided by Main
Street Iowa. The mission of the Main Street Iowa Program
is to improve the social and economic well-being of Iowa’s
communities by assisting selected communities to capitalize on the unique identity, assets and character of their
historic commercial district.
For more information contact:
Main Street Coon Rapids
406 Main Street Coon Rapids, Iowa 50058
(712) 999-4769 | growcoonrapids@gmail.com
coonrapidsiowa.com

Other mentions – Mexican restaurant, county
fair, the spinning corn, local utility service, golf
course
Source: 2021 Coon Rapids Consumer Survey.

Limitations and Disclaimers. Retail market studies and analyses, their
components (such as retail sales gap analyses and surveys interpretation)
and derivative business development plans provide important guidance on
how a commercial area should, theoretically, be able to perform and on the
sales levels businesses should be able to achieve. However, a number of
factors affect the actual performance of businesses and commercial areas,
including the skills of the business operator, level of business capitalization,
the quality of the physical environment, changes in overall economic conditions, the effectiveness of business and district marketing programs, and
many other factors. The information in this document is intended to provide
a foundation of information for making district enhancement and business development decisions, but it does not and cannot ensure business success.
As is true of all demographic, economic and market studies, our analysis’ reliability is limited to the reliability and quality of the data available. Our research assumes that all data made available by and procured from federal,
state, county, city, primary and third party sources is accurate and reliable.
Because market conditions change rapidly and sometimes without warning, the information and opinions expressed here represent a snapshot in time and cannot predict or gauge future changes or results.
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THE COON RAPIDS MARKET
Top Esri Tapestry Segment Groups

Coon Rapids Drive Time Market

Demographic Fast Facts

ESRI 2019

Esri’s Community Tapestry is a geodemographic
segmentation system that integrates consumer traits with
residential characteristics to identify markets and classify
U.S. neighborhoods. Tapestry Segmentation combines the
“who” of lifestyle demography with the “where” of local
geography to create 67 distinct market segments.

10 MINUTE DRIVE TIME | 2019

1,498
Population
2019 Estimate

POPULATION

Growth (2019-24)

5 Min

10 Min

20 Min

1,070

1,498

3,338

-0.13%

-0.08%

-0.09%

1,519
Total Daytime Pop

DAYTIME POP

Workers

Heartland Communities [#1 in 5 & 10 drives)
► Budget savvy consumers.
► The rural economy of this market provides employment

►

10 MINUTE DRIVE TIME | 2019

Daytime Population

Coon Rapids Drive Time Areas | Esri 2020

►
►
5 Min

10 Min

20 Min

1,235

1,519

3,618

646

713

2,019

►

in the manufacturing, construction, utilities, healthcare
and agriculture industries.
They embrace a slower pace of life but actively participate in outdoor activities and community events.
These older householders are primarily homeowners,
and many have paid off their mortgages.
Most have high-speed internet access at home or on
their cell phones.
Their children have moved away but they have no plans
to leave their homes.

Prairie Living [#1 in the 20 minute drive time]

10 MINUTE DRIVE TIME | 2019

625

► Dominant household type is married-couples with no

children.

► Tend to buy things when they need them, rather than

when they want them or be trendy.

Households
2019 Estimate

HOUSEHOLDS

Growth (2019-24)

5 Min

10 Min

20 Min

458

625

1,383

-0.18%

-0.10%

-0.09%

► More than half have completed some college education

or hold a degree.

► Faith and religion are important to these residents.
► Wage and salary income for 72% of households plus

self-employment income for 23% of residents.

► Somewhat resistant to new technology.
► Creatures of habit when purchasing food items.
► Most households own 2 or 3 vehicles; this is the highest

10 MINUTE DRIVE TIME | 2019

$51,559
Median HH Income
2019 Estimate

MEDIAN HH INCOME

Growth (2019-24)

5 Min

ranked market for owning 4 or more vehicles.

10 Min

20 Min

$47,925 $51,559 $60,828
3.49%

3.45%

Green Acres

HOUSING UNITS

reliance.

► Avid Do-it-yourselfers, they maintain and remodel their

homes.

5 Min

10 Min

20 Min

525

706

1,582

- Owner Occupy

64.2%

67.1%

69.8%

- Renter Occupy

22.9%

21.4%

17.6%

- Vacant

12.8%

11.5%

12.6%

Median Home
Value

Coon Rapids Market Study and Strategies | 2021

[#3 in 5 & 20 minute drive times]

► Green Acres lifestyle features country living and self

706

2019 Estimate

ing, and attending country music concerts.

3.34%

10 MINUTE DRIVE TIME | 2019

Housing Units

► They are pet owners.
► Leisure activities include fishing, hunting, boating, camp-

$98,319

$103,774 $121,821

► An older market; mainly married couples with no chil-

dren.

► More than 60% are college educated.
► Income is derived not only from wages and salaries but

also self-employment, investments, and increasingly,
from retirement.
► Comfortable with technology; more as a tool than a
trend. The internet is not seen as entertainment.
► They are cautious consumers with a focus on quality and
durability.
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THE COON RAPIDS MARKET
Retail View

Potential Opportunities

ESRI 2020

Esri's Retail MarketPlace data provides a direct comparison
between retail sales and consumer spending by industry. To
capture a snapshot of an area's retail market place, a sales
surplus or leakage, expressed in current dollars, is calculated to
summarize the relationship between supply (retail sales by
businesses) and demand (consumer spending by household).
Deviations from potential sales, or demand, may reveal areas of
opportunity in the trade area’s retail sectors, keeping in mind
any extenuating circumstances that may be driving the results.
Calculating Sales Surplus/(Leakage) Estimates
Estimated Actual Sales — Potential Sales = Surplus/(Leakage)

Example: Food Services & Drinking Places (NAICS 722)

Estimated Sales (Supply)

$

896,183

— Potential Sales (Demand)

$ 2,169,488

= Surplus or (Leakage)

($ 1,273,305)

Esri estimates of actual sales reflect current dollars derived from
receipts of businesses primarily engaged in selling merchandise.
Potential sales are estimated by using Esri's consumer spending
data, which provides estimated expenditures for more than 700
products and services that are consumed by U.S. households.
The estimate of a trade area’s, or drive time’s, demand is based
upon estimated expenditures by households within the defined
trade area. The following table displays the total amount of
estimated sales surplus or leakage for the three drive times.

SALES GAP FACTORS | 10 MIN & 20 MIN DRIVE TIME AREAS
10 Min

20 Min

(47.1)

(38.3)

(100.0)

(100.0)

(0.3)

(42.4)

(50.2)

(62.2)

0.7

(41.1)

Health & Personal Care Stores

(1.6)

(48.2)

Gasoline Stations

17.1

3.4

(100.0)

(76.1)

Sporting Goods, Hobby, Book, Music

(69.7)

(83.3)

General Merchandise Stores

(36.1)

(68.7)

Miscellaneous Store Retailers

(36.7)

(34.6)

(100.0)

(100.0)

(29.2)

(48.2)

Category—Factor
Motor Vehicle & Parts Dealers
Furniture & Home Furnishings Stores
Electronics & Appliance Stores

COON RAPIDS DRIVE TIME AREAS

Building Materials, Garden & Supply

Sales Surplus & Leakage ($MM)

5 Minutes

Categories

Surplus/
(Leakage)

Surplus/
(Leakage)

Surplus/
(Leakage)

Retail Trade (NAICS 44 – 45)

($1.82)

($6.12)

($28.3)

Food & Drink (NAICS 722)

($ .29)

($ .67)

($2.5)

Total (NAICS 44 – 45, 722)

($2.11)

($6.79)

($30.8)

10 Minutes 20 Minutes

Source: Esri and Infogroup. Retail MarketPlace 2017. Copyright 2017 Infogroup, Inc.

Data Note: The Retail Gap (Sales Surplus/Leakage) represents the difference
between Retail Potential and Retail Sales. In the table above, a positive value
represents a surplus in retail sales, often indicating a market where customers are
drawn in from outside the defined trade area.
Esri uses the North American Industry Classification System (NAICS) to classify
businesses by their primary type of economic activity. Retail establishments are
classified into 27 industry groups in the Retail Trade sector, as well as three
industry groups within the Food Services & Drinking Places subsector.

Coon Rapids Market Study and Strategies | 2021

Sales gap factors provide an at-a-glance means of
assessing the relative strength of various retail categories
within a defined geography. The factor is a measure of
the relationship between supply and demand that ranges
from +100 (total surplus) to -100 (total leakage). A
positive value represents a surplus of retail sales and can
be indicative of a market where customers are drawn in
from outside the trade area. Categories showing the
highest surplus factors may signal possible opportunities
for expansion or the introduction of complementary
product and service lines to build on market strengths or
existing and evolving niche markets. Likewise, categories
with negative value factors might offer an initial indication
of gaps in the business mix and potential targets for
expansion or recruitment.

Food & Beverage Stores

Clothing and Clothing Accessories

Non-store Retailers
Food Services & Drinking Places

Note: The complete Coon Rapids Market Snapshot and source Esri
reports are available as supplemental documents to this report.
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